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Overview; A Belief in Choice in Public Education 

For city planning purposes Minneapolis is frequently divided into ten com- 
munities. The communities are distinguished from one another on socio-economic 

bases and in some cases by physical barriers such as freeways. It is relatively 

# 

easy to characterize most of these communities. Some are middle class; some are 
blue collar ^?thni c enclaves; others are home to the poor and the Black. Some are 
stable; others are transient. 

One of these ten communities, however, defies easy description. It is in 
this area— the Southeast community— that the Minneapolis Public Schools will 
establish a demonstration program by offering a number of educational options 
to the heterogeneous population living there. Bounded by the Mississippi River, 
railroads, and freeways. Southeast is home to a bewildering amalgamation of 
factories, rai 1 road yards, flour mills, residential neighborhoods, shopping 
areas, and the main campus of the University of Minnesota. People living in 
Southeast represent many life styles, from radical students to more conservative 
residents, from the unskilled and unemployed to the tenured professor, from the 
"first families" of Minneapolis to the latest arrivals of a growing transient 
population. Within Southeast’s population of 30,000 there is a considerable 
range of income; 35.1?» of the families earn less than $4,000 annually according 
to the 1960 census, but 15.6% earn more than $10,000 per year. Impressive pri- 
vate homes stand a block away from housing projects. Of the 2,480 students en- 
rolled in Southeast's public schools, 10.5% belong to minority groups (compared 

to 13% minority students in the city as a whole). 

The Southeast area is a microcosm of the city. The differences in attitudes, 
judgements, tastes, preferences, and life styles that one would expect to find 
in a large city also exist in the small geographically unified area of Southeast 
Minneapolis. Understandably in such a community, there are differences of opinion 
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about the direction and pace of change in public schools. Some citizens are 
skeptical of changes which allow a child to pursue his "formal" education outside 
of the classroom. Other citizens wonder if their children will learn anything 
worthwhile from a traditional education program. 

No group can claim to speak with absolute authority. Facts, opinions, and 
experiences support many educational positions. No one really knows if children 
learn more in schools as they are now, or in schools as reformers would like 
them to be. No one really knows if children are happier in "free" schools. Few 
free or open schools have served the general population or even an elite popu- 
lation for a long period of time. 

Rather, people who disagree about schools reflect what educators have known 
for a long time but have failed to act upon— that learning is a highly personal, 
individual activity. The process of learning and that which is learned varies 
with an individual’s background, interest, ability, personality, values and 
personal goals. Research has confirmed what teachers and parents have always 
suspected— that learning styles are vastly different. 

The Minneapolis Public School system is philosophically committed to pro- 
viding for and encouraging the development of individual differences found in 
the highly diverse population the schools serve. The overall design and goals 
of this program reflect the feeling that the Minneapolis Public Schools must be 
even more responsive to the individuals served and must do more to stimulate in- 
dividual growth and fulfillment. Certainly schools will continue to be concerned 
with the responsibility of passing on specific skills, intellectual disciplines, 
and bodies of knowledge. Providing a curriculum which helps children master 
basic skills will continue to be a goal of the school system and of this program. 
B.ut today, skills and bodies of knowledge become rapidly obsolete, intellectual 
disciplines themselves are changing, future work skills can hardly be imagined. 
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iGisurG tiiTiG is incrGasing, valuG systGuis arG bGing challGngGd, and choicGS of 
living stylGS arG multiplying. In such an agG thG rolG of schools in promoting 
individual growth and fulfillment and an individual's ability to continue 
learning, takes on great importance. Based on these beliefs, the students, 
parents, and faculty involved in planning this program submit that its main 
purpose is to offer educational options within the public school setting, which 
support individual differences for all involved in the educational process. The 
heterogeneity of the Southeast Minneapolis community makes it an ideal environ- 
ment in which to demonstrate that public schools can successfully offer signifi- 
cant choices. 

Choice making by students, teachers and parents will become the basic way 
of school life for all members of the Southeast Alternatives program within the 
public school sector. This liberating feeling will find expression in the multiple 
instructional patterns offered, in the diversity of curriculum materials available, 
in the recasting of the teaching role so that persons of all ages can be learners 
and teachers and, finally, in the essential expression of a deep belief in the 
ability of people - student, faculty and parents - to make their own educational 
decisions and to have those decisions respected by others in the school community. 
Faculty members will have opportunities to participate in various program options 
and in the teaching of particular courses and activities within program options. 

For students a major goal of the program is to encourage their personal growth 
and development of positive self-concept by allowing them more self-determination 
and by giving them skills and guidance they need to handle the increased respon- 
sibility. Parents will have the responsibility of selecting among the major pro- 
gram options available beginning in September, 1971. The five major program 
options will be: 
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At the elementary level - 

1. The Contemporary School at Tuttle which incorporates promising practices 
but does not deviate greatly from the present teacher-directed, structured 
curriculum and school organization by grade levels. 

2 . The Continuous Progress Primary at Pratt and the Continuous Progress 
Intermediate at Motley in which each child advances at his own pace 
without regard to grade level. 

3. The Open School at Marcy where there is a flexible curriculum, schedule, 
and age grouping and where affective learning is emphasized. 

4. The Free School (K-12) will have the curriculum that those who teach 
and learn wish to develop and experience. 

At the secondary level the Free School program option is available as well 
as the flexible Marshall -University array of courses and activities in which 
each individual student with his parent's consent will design his educational 
program under the quarter system with many of the courses and activities being 
located at community learning sites. Students will participate in small coun- 
seling groups and can take single subject discipline, interdisciplinary or in- 
dividual directed study courses.. 

For parents of youth in public schools in the Southeast community who 
strongly feel that no Southeast alternatives program or course of study is at 
all satisfactory, a procedure is available for those parents to seek the transfer 
of their children to other Minneapolis public schools and thus not participate 
in this federally supported educational venture. 
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The Contemporary School 

The Contemporary School option will incorporate a variety of promising 

practices without major deviation from the existing Minneapolis School organization. 

/ 

The option is based on the view that many children learn effectively and feel 
comfortable in one classroom with children of their own age and with one teacher 
who determines the instructional program and procedures. 

The Contemporary School will incorporate the curriculum traditionally taught 
in elementary schools— i.e. reading, writing, arithmetic, language arts, social 
studies, health, music, art, and physical education. Learning activities will 
follow guidel ines established by the Elementary School Assembly, the curriculum 
planning body for the elementary schools in Minneapolis. Generally, blocks of 
time will be alloted each day for each subject. 

Among the significant curricular innovations available in the Contemporary 
School will be the Pyramid Reading program. The reading program includes: 

1) the presentation of important reading skills in 
sequence; 

2) a rich and organized continuum of multi-sensory strategies 
and materials designed to facilitate the learning of each 
specific skill taught; 

3) intensive inservice training for teachers in teaching read- 
ing and in using and developing supplementary materials; 

4) Instructional Materials Center— a materials production center 
which produces materials such as booklets, games, cassette tapes, 
worksheets, etc, to reinforce specific skills and vocabulary 
taug'ht in a basic reading series; and, 

5) methods for initial and continuous diagnosis of each student's 

/• 

most critical reading need. 
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Several other promising curricular practice*? will be incorporated into the 
Contemporary School option including: 

1) cassette tapes for children who have difficulty reading in subjects 
such as science and social studies; 

2) career development curriculum effort; 

3) environmental education material s planned jointly by science 
and social studies consultants. 

A teacher in the contemporary School will have responsibility for analyzing 
the instructional needs of students in her class and for prescribing educational 
activities to meet students' needs, Although general curriculum guidelines are 
set by the school system, each teacher will decide on type of presentations and 
pace of lessons appropriate for needs and interests of her class. Teachers will 
also be required to make judgements about the best way to group children for basic 
skills instruction "'aachers will also be responsible for evaluating each child's 
academic and social progress, for issuing periodic report cards to parents, and 
for deciding whether or not to promote the child to the next grade level. Aides 
and specialist teachers in music, art, and physical education will assist the 
classroom teacher. 

Children in grades K-3 in the contemporary School will spend most of the day 
with one teacher, in one classroom, with children their own age. They will 
work, for the most part, on activities or lessons assigned by the teachers. 

Children in grades 4-6 will also be assigned to a homeroom teacher according 
to chronological age. They will spend the morning studying basic skills of 
reading and math under a teacher's direction. In the afternoon, children in 
upper elementary grades may work in large groups, in small groups, with one other 
student, or by themselves, depending on their assignment or on their own 
preferences and interests. Children from different homerooms and different grades 

o 



p 



7 

may occasionally work together during this time. Fourth, fifth, and sixth grade 
teachers will plan the afternoon program jointly. They will determine which 
children learn best in which learning format and which activities and lessons are 

appropriate for different learning formats. 

Parents will be involved in the Contemporary School through the Parent- 

Teachers Association. They will also have conferences with their child s 
teacher and will be encouraged to volunteer in the classroom. 

Open School 

The Open School option is based on the assumption that when children 
plan their own activities within a rich and carefully planned environment, they 
not only learn basic skills, but also learn to take more initiative for their 
own education and to enjoy learning more than their counterparts in traditional 
schools. A not he r assumption is that children will become more sensitive, 
responsive adults if they are encouraged to work and play with many children 
and adults as part of their school experience. Therefore, the open school is 
organized to encourage children to freely explore a great variety of materials 
and subjects and to bring children into contact with many adults and children 
of varying ages. Children will learn in the Open Classroom much as very young 
children learn in their own homes before beginning school; i.e. by looking, 
touching, exploring, playing, and talking about objects and events in the 
environment. Children decide where and with whom to spend their time. 

Although the Open School does not follow a set schedule or a formal cur- 
riculum, it is not unstructured. Materials are carefully selected and arranged 
so that students are exposed to many interest areas and so that learning 
opportunities occur as children play. Interest areas may include a music corner 
stocked with many instruments and records; a reading corner with books, flash 
cards, games, and tapes; a dress-up area; a science area with plants, animals, 
aquariums, rocks, sand, thermometers, magnifying glasses; a workbench, with 
o 
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saws, hammers, nails, tools; an art area; a math corner; etc. 

In a typical morning, a child may spend an hour at a workbench by himself 
hammering, sawing, and building. From there, he may move to the music table to 
play a xylophone or to compose a tune. He may then move to a reading corner, to 
read a story outlotid to a friend, or to join a group of children who are reading 
outloud to the teacher. 

The curriculum is determined largely by the teacher's response to children's 
interests. A new pet in the science corner may capture the children's attention 
and provide an opportunity for a science lesson (children and teacher discuss the 
animal's habits, natural home, etc.), an art lesson (children draw the animal), 
a reading lesson (children read about how to care for the animal or wr’te a set 
of instructions for feeding), or a math lesson (children measure animal s 
growth). Many activities lend themselves to this type of informal instruction 

in basic skills. 

The amount of formal instruction and of adult guidance depends on teacher 
judgement of a child's needs. If,for example, a child has well -developed 
reading readiness skills, but does not participate in any activities through 
which he might learn to read, the teacher may give him some specific reading 
lessons to complete. If a child spends all his time in one interest area,, the 
teacher may guide him to other areas and activities. 

The teacher is also responsible for seeing that each child is eventually 
exposed to many activities and materials, so that the child has some basis from 
which to develop new interests. The teacher must provide an environment in 
which the occasion for learning does arise. She must select materials which 
stimulate children's curiosity, creativity, and intellectual and social 

'development. 
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Open School teachers assess children's progress by careful observation of 
their behavior and examination of their creative work. Teachers must keep 
narrative records on each child and talk regularly with parents. 

The Open School will be organized in two different ways. Parents will 
choose the model they prefer. In Model I, children will remain in one class- 
room with a teacher, several aides, and community volunteers. Various interest 
areas will be contained within the classroom. In the second model, a number of 
rooms within the school building will be set up as interest areas; children 
will be free to move from room to room as they choose at all times. Each child 
will have one teacher assigned as an adviser, but otherwise no assignment to 
any one teacher. Teachers, volunteers, and aides will teach in the interest 

areas which they prefer. 

Parent committees will be formed to work along with professional staff on 
various aspects of the Open School program. One committee may be responsible, 
for example, for working with teachers to design and equip interest areas. 
Another committee may be responsible for helping design a student evaluation 
system. Parents will also be encouraged to participate in the classroom as 
frequently as possible and to meet regularly with Open School teachers. 
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Continuous Progress Elementary 

The Continuous Progress Elementary option is based on the premise that 
each child learns best by working at his own pace. Instruction in the Con- 
tinuous Progress option is based on a carefully sequenced curriculum in basic 
skills. The unique feature of the Continuous Progress School is that children 
progress through the curriculum without regard to artificial or grade level 
barriers. 

Children in the Continuous Progress School will be assigned to a suite of 
classrooms, with a team of four teachers and approximately 100 students of 
varying ages. Children ages 5-8 will be in a primary unit in one school building; 
children ages 8-12 will be in the intermediate unit in another building. 

Within each suite of rooms, children will be assigned to groups for basic skills 
instruction based on their abilities and special needs. For example, a child 
who needs instruction in reading comprehension will have a lesson with one teacher 
from his teaching team and with other children who need instruction in the 
same skill, at the same level. He may work with another teacher and another 
group of children on spelling, and with still another teacher and groups of 
children on additional skills. Children will still take part in the ap- 
propriate social and physical activitie«5 with others of their own age. 

Academically talented children benefit from the opportunity to work with 
older children and to learn more skills at a faster rate than they could in 
the Contemporary School, where children are grouped, for the most part, by age. 

Late starting or slow moving children have the opportunity for additional 
instruction and practice in basic skills without the stigma of being retained 
at the end of the year. Since the program is ungraded, promotion or retention 
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is not an issue. For social reasons, however, no child will spend more than 
eight or less than five years in elementary school. 

The Continuous Progress Elementary option will incorporate the Minneapolis 
Pyramid Reading program and other curricular innovations described in the 
Contemporary School section. Math instruction in the Continuous Progress 
school will be based on the Individually Prescribed Instruction (IPI) program, 
which provides children materials in 13 different math areas, at eight levels 
of difficulty. The IPI testing program allows teachers to immediately pinpoint 
the strengths and weaknesses of the child, so that he can be placed at his 
functioning level in the program. 

Conventional curricula not directly related to basic skills will be 
set aside in favor of a wide variety of mini-courses from which children may 
choose. Primary children will be able to choose their activities two 
afternoons each week; intermediate students will have a choice every afternoon. 
There will be activities and mini-courses in areas such as art, music, science, 
social studies, reading, advanced math, creative dramatics, cooking, wood 
working, physical education, crafts, etc. Adults, but not necessarily teachers, 
will plan and supervise mini-courses. Parents with special talents and interests, 
such as photography, dramatics, sculpture, etc. will be asked to teach mini- 

courses. 

The length of time a group spends on a subject or activity will vary. 

One group might spend two weeks learning to play various rhythm instruments, 
another group might spend an entire semester studying animals. All children 
will be required to select at least one activity sometime during the year related 
to science, music, art, and physical education, to insure that each child is 
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exposed to these areas. Children will be grouped by interest rather than by 
performance for mini -courses. 

Teachers will work in teams of four; each team will be responsible for 
planning educational activities for approximately one hundred children, A 
major task of the team will be to decide on appropriate grouping of children 
for instruction in basic skills. In the afternoons, teachers will teach mini- 
courses in their own area of expertise and help coordinate volunteer teachers. 
Teachers will be responsible for evaluating children's progress and reporting 
to parents in person and through narrative reports. 

Parents and other interested Southeast residents will be invited to 
become active participants in the instructional program of the Continuous 
Progress elementary. Those who do not wish to teach mini-courses will be asked 
to tutor in basic skill classes. Parents will also be involved in the program 
through PTA and regular parent- teacher conferences. 
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Free School K-1?. 

The most experiinental instructional pattern offered within the public 
school setting will be a K-12 Free School. This wni be initiated in the 
Fall of 1971 with a small number of students (50-70) and teachers (3-4) using 
rental space within Southeast Minneapolis. There w-HI be no required classes 
and no division of elementary and secondary school age youth. Student self- 
selection of curricular experiences and development of a positive self-concept 
W'lii be emphasized. 

Instruction will take place as students and teachers decide, but at least 
five instructional options as developed by the Wilson Laboratory School in 
Mankato, Minnesota, will be initially tried. Classes will be offered on a 
daily basis and students w ill mold their experiences around these five instruc- 

t ional modes: 

1) One to one tutoring. Utilizing community residents. University volun- 
teers, Free School students and other appropriate personnel, tutoring 
sessions on any educational subject w ill be explored. 

2) Open laboratory. Students will go into active involvement areas such 

as in the graphic arts, science, and handicrafts for laboratory experience. 

3) Independent study. Less active than open labs, students would pursue 
interests by reading, rapping, listening to tapes and researching. 

4) Small groups. Scheduled when students or teachers feel the need for 
them on topics of current interest. 

5) Large groups. A regular time on the daily schedule for special guests, 
field trips, and Free School town meetings. 

School year 1971-72 would be the developmental year for students, teachers 
and parents who are interested in having this educational option. As more and 
more free schools are beginning across the country (and many failing almost as 
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quickly) It seems valid to see whether this option of educating students Is viable 
within the public school setting. 

Students will be drawn first from Southeast Minneapolis but the school 
will be opened to citywide applications If It Is not filled. If there Is Interest, 
the Free School will operate at the level of 150-200 students after September, 1972. 
An exception from state compulsory attendance and curriculum regulations will be 
sought from the Minnesota Department of Education. The appeal of the Free School 
Is In making a school a place where people come because they want to, not because 
schooling Is required. 
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Marshal I -University High School 

Marshall-University brings together a heterogeneous Minneapolis student and 
parental community serving approximately 1,250 students in grades 7-12 at three 
main learning sites: the Marshall building? Pelk Hall, and Pelk Hall Gymnasium 

on the University of Minnesota Campus. The instructional prog-am is based on 
the recognition of the diverse student population, the multiplicity of teaching 
roles, the inclusion of broad student, faculty and parental interaction in the 
learning process’, and the need for great flexibility in devising different 

courses of studies for different Individuals. 

The students served not only come from the heterogeneous Southeast 
Minneapolis population, but approximately a fourth of the students come from the 
rest of Minneapolis and the metropolitan area. Marshall-University’s population 
is a rich expression of human diversity and life styles, and the school attempts 
to bring people together In an atmosphere of mutual trust and respect. 

The basic seventh and eighth grade program at the junior high level is a 
full six hour schedule In physical education a. id health, a modern language 
(Spanish, German, Russian or French) and courses in art, music, home economics/ 
industrial arts. Half of the students In each grade are placed on an inter- 
disciplinary teaching team for three hours each day for instruction In English, 
social studies, mathematics and science. Other seventh and eighth graders have 
the same subjects taught by teachers In self-contained classrooms on a non-inter- 
dlsclpl Inary basis. With teacher approval students are also able to study in 
the Engllsh-mathematics basic skills center and In "school without walls" student 
interest electives planned by teachers and community volunteers. As future 
planning for junior high curriculum proceeds, it Is anticipated that students 
and parents will be more involved and have more decisions to make concerning 

the curriculum they desire. 
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Academic standards for grades 7-12 are under the jurisdiction of the Policy 
Board of Marshall -University, the Minneapolis Public Schools, the Minnesota 
Department of Education, and, at the high school level, the North Central 
Association of Colleges and Secondary Schools. 

In high school grades 9-12, courses are increasingly offered on an elective 
basis wherein the student's parents approve the projected courses of study each 
year, selecting among the many courses and activities offered by the teaching 
faculty and cooperating educational institutions. The entire school, beginning 
in September, 1971, will go on a three quarter system (Sep tember-June) schedule 
with students able to participate in various Minneapolis Public Schools summer 
quarter courses and activities on an optional basis. The average senior high 
student takes five hours of classes in the six hour day, although many take a 
sixth class for credit. Individual directed study, interdisciplinary courses, 
single subject discipline courses and a variety of non-school learning 
experiences are available to interested students and parents. 

An eclectic curriculum approach is used in grades 7-12, hut will be centered 
around four instructional modes in the expectation that continuing student, 
parent, and faculty interaction will generate the relevant curriculum offerings 
at any gi en point in time. 

Mode One: Small Counseling Groups 

After a period of inservice training for faculty members this fall, the 
concept of small counseling groups will be implemented during 1972 and will 
become an integral part of the school's program. Within this mode the student 
will plan his quarter system program with the advice of his school advisor 
and with the consent of his parents. The student in grades 7-12, with his 
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parents' consent, will select his school advisor with each faculty member 
limited to approximately fifteen advisees. Counseling groups would meet 
on a regular basis to deal with educational and career planning, to develop 
interpersonal skills and to assess past learning experiences. The advisor 
will serve as the school 's main liaison with his advisees' f ami 1 ies and will meet 
with parents in conferences as needed. In planning each student s course of 
studies, the advisor would be knowledgeable of the various curriculum and 
graduation requirements. 

Mode Two: Single Discipline Courses 

The several curriculum subject disciplines are regularly taught in school 



and will be continued in courses offered by the various departments. Learning 
activities might stress a particular set of basic skills, organizing concepts, 
or certain themes as developed in the perspective of a single discipline. 

Mode two courses aremostoften taught under the direction of a single faculty 
member in a quarter course on the school si te, although it is contemplated that 
more mode two courses will be planned and taught at various community learning 

sites. 

Mode Three: Interdisciplinary Courses 

This mode is characterized by the comparative and contrasting application 
of knowledge from the several disciplines brought to bear on particular human 
interests and concerns. A group of students and a teaching team representing 
different disciplines will analyze basic data, draw upon a variety of community 
resources in working on the area under study, and will make conclusions and 
recommendations for further study and action. As feasible, ideas will be tested 



in active implementation experiences. 



o 



20 



18 



Mode Four: Individual Directed Study 

Engaging a student's personal interest in the quest for greater under- 
standing and knowledge, this mode provides considerable student autonomy. With 
the consent of the families and teachers, students initiate proposed courses of 
study including course objectives, content and method of evaluation. Once approved, 
the student pursues the course at his own pace during the quarter and confers 
regularly with his teacher who acts as a tutor for guidance and evaluation pur- 
poses. At the junior high level, individual directed study is normally provided 
within the structure of existing mode two or three courses. In high school, 
mode four is normally a course separate from existing courses. In mode four 
students must have the consent of their parents and participating faculty members 
prior to undertaking individual directed study. 

Particular mention should be made of the practice by which special education 
students on an individual basis are integrated into the regular instructional 
modes. Hearing impaired, orthopedically handicapped and educable mentally 
handicapped students from the metropolitan area participate with teachers-tutors 
in the various classes and special resource rooms. 

Students' Day 

During the regular six-hour instructional day on the quarter systemj,most 
classes meet for forty-five or sixty minutes daily. Students in grades 7-8 take 
courses in ten departments. In grade nine, English, social studies, mathematics 
and science are taken a minimum of two of the three quarters, and physical education 
and health all three quarters. In grades 10-12 forty-five course credits are 
needed for graduation. Courses offered are largely determined by the teaching 
faculty, and students with parental consent select from them. 
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By making all of the school 's teaching resources potentially available to 
any student, there are a substantial number of courses of study that can be 
devised, ranging from the highly- structured to the minimally-structured program. 

In all cases, the student will be educated under the particular options agreed 
upon with his parents, within the courses and activities offered by the school. 

For parents who desire a structured program the following example is cited 
as illustrative. Bill's parents feel that at fourteen he is somewhat immature 
and needs a structured program. They know Mr. Johnson is a firm yet fair teacher 
and ask that he become Bill’s school advisor. Mr. Johnson accepts. A program 
is developed by Bill and his parents, upon the advice of Mr. Johnson, wherein 
Bill attends three classes in a row— English, social studies and mathematics. 

He then goes to lunch for half an hour. His afternoon consists of classes in 
science, physical education and industrial arts. Bill's parents determined his 
program. All classes meet in the Marshall building. No unstructured, resource 
center or individual directed study time is provided. Thus, Bill s day and 
schedule is structured. 

On the other hand, Mary, a girl of fourteen who assumes responsibilities 
well, is encouraged by her parents to largely determine her own program. She 
takes the initiative, with Mr. Ross' encouragement as advisor, to participate 
in the interdisciplinary art and dance group at the Minneapolis Institute of 
Arts, under the aegis of the Urban Arts program, for two hours every day. She 
returns to Marshall in time to take a music theory quarter course offered by a 
resident composer with the Minnesota Symphony, who is volunteering his services 
to the music department. At lunch Mary chats with Mr. Ross at a nearby 
restaurant about a problem. He listens and suggests that when their counseling 
group next meets, this concern be discussed. After lunch Mary is off again. 
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This time she goes to the Southeast Minneapolis Public Library two blocks away 
to do research on her social studies individual directed study project. 

Finishing her school day, she is off to the Open School at Marcy to serve as a 
student tutor to elementary students who are writing a play. 

The point to be made is that both Bill and Mary are in the Marshal 1- 
University program option, but have very different courses of study. One 
student is placed in a structured environment centered at the Marshall building, 
while another learns at many sites and participates in tutoring and individual 
directed study activities. These course options, then, are determined on an 
individual family basis through regular interaction with the school advisor. 

Implicit in the four instructional modes is the thought that learning is 
not always confined to a school building^ nor is the school to be isolated from 
its community. The school program consists of courses some of which take place 
on learning sites in the community. Several community learning experiences are 
in the Marshall -University program, and others will be developed in the next 
years. The Work Opportunity Center provides a city-wide alternative program 
to students who have left school or are in other ways alienated from regular 
high school programs. Some twenty occupational courses are available to 
students admitted to the previously mentioned Work Opportunity Center. 

As stated before, theUrbanArts Program offers courses in drama, dance, art, 
design, broadcasting, architecture, photography, and poetry at such places as 
the Minneapolis Institute of Arts, School of Design*, Walker Art Center and 
Children's Theatre. Besides the Work Opportunity Center and the Urban Arts 
Program, Marshall -University students are eligible to participate in the 
summer Twin City Institute for Talented Youth and Camp Tamarac, as well as to 
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take classes at the University of Minnesota on a tuition basis^or to apply 
for work -study arrangements under the work experience and cooperative programs. 

It is evident that the instructional patterns cast students and teachers 
in different roles for different purposes. Students work largely by themselves 
in individual directed study, interact with a small group of peers and an advisor 
in the counseling group, meet in average-sized classes in single discipline 
subjects and engage in interdisciplinary pursi ;ts with a team of teachers and 
students. Teachers act as tutors in directed study, as advisors in counseling 
groups, as knowledgeable persons about a subject area and as colleagues with other 
teachers in interdisciplinary studies. Since counseling groups are not planned 
to be implemented until 1972, and since few interdisciplinary courses are ready, 
curriculum and staff development emphasis will stress these two modes of 
instruction in the next years. 

The four instructional modes lend themselves to a diversity of curriculum 
materials and Marshall -University will attempt to draw together significant 
curriculum practices. Among the current promising practices in social studies are 
materials including Harvard Social Studies Project, Anthropology Curriculum 
Study Project, Sociological Resources for the Social Studies and the High School 
Geography Project. 

Language Arts teaching will follow a model described by James Moffett in 
A Student Centered Language Arts Curriculum, K-13 , Under this plan, students 
at the secondary level engage in a range of communication activities in which 
they speak, write, listen and read within groups of their peers. They provide 
their own materials and constitute the audience for the discourse. They 
communicate ideas that are important to them to real audiences, who respond to 
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the discourse in terms of effectiveness and appropriateness. As the learners 
move up what Moffett calls a growth scale, they will engage increasingly in 
the kinds of discourse appropriate for formal occasions and informal audiences. 

The learner deals with those features of punctuation, syntax, and usage appro- 
priate for this communication art as he discovers the importance of mastering 
standard English. A language arts resource center will develop multi -media 
learning packets in various skill areas. 

Environmental education will be emphasized through such curriculum 
development projects as the Golden Valley Environment Science Center, the 
Minnesota Environmental Education Curriculum and the environmental encounters 
techniques developed at the University of Michigan that focus the attention of 
youth on their environment in a manner that would link relevant ecological, ec- 
onomic, social, technological, and political information. A community learning 
site along the Mississippi River near Motley School will be planned so that 
students can view and become involved in many aspects of urban living. 

A career development curriculum will focus on demonstrations to students of 
the relationship between school and what might happen to them personally and 
vocationally later in life. There is an exploration of the world of work and 
education after high school as well as an emphasis on awareness of preferred 
life styles, increased knowledge about occupations and work settings, and knowledge 
and selection of educational patterns. There is evidence that direct work 
experience may have a more meaningful impact on a student's self-concept, 
goal setting, and reality testing than less direct means. The career resource center 
at Marshall -University functions to offer information, resources, and contacts. 

To make information more accessible, a computer-based guidance information system 
connected to Interactive Systems, Incorporated of Boston, is being used. 
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The resource centers in A rt. Career Development, Library/Audio-Visual , 

Modern Foreign Languages, English, social studies. Mathematics, Science, and 
Basic Skills, provide instructional spaces and materials and are used regularly 

in modes two, three, and four. 

As a social organization the school seeks to become a community of learners. 
Administratively organized by departments, under the leadership of the principal, 
a diversity of teaching personnel daily exhibit the practice of the many 
teaching the many. Marsha I I -Un i versity utilizes a variety of certificated and 
non-cert i f icated paid and volunteer, adult and student individuals. From 
University training programs come counselor and social work interns as well 
as student teachers and observers. Some secondary school youth serve with 
course credit as tutors in elementary schools, as class teaching assistants, and 
as student aides. Adult volunteers participate in the Minneapolis Schools’ 

Women in Service to Education (WISE) and Community Resource Volunteers (CRV) 
programs. Paraprofessionals serve as interdisciplinary team aides and in 
resource centers. 

The building principal directs program coordinators, who serve under joint 
appointment from the University of Minnesota and the Minneapolis PubI ic Schools, 
in providing curriculum and staff leadership. Program coordinators develop, 
teach and evaluate curriculum materials- and supervise preservice and inservice 
clinical experiences for their departments. As department chairmen, they 
recruit and recommend the hiring of personnel, determine staff and clinical 
experiences assignments, and administer the department’s budget. Program 
coordinators plan their department’s inservice programs and give leadership 
to the development, implementation and evaluation of new subject area classes, 
interdiscip I inary courses, and community learning site activities. 
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Besides the Program Coordinators group, It Is anticipated next year that 
the Student Affairs Committee-composed of an equal number of students, faculty, 
and parents— will function under the principal In proposing school policies. 
Since most substantive educational Issues today affect students, faculty and 
parents In a school community. It is felt that a forum for discussing these 
concerns should be an Integral part of school life. In arriving at wise 
policy decisions, the principal wl 1,1 consult regularly with the Program 
Coordinators group, the elected Faculty Council, the student senates, the 
Students Affairs Committee and the Parent-Teacher-Student Association as 
appropriate. In turn the principal will report to the Policy BO'"ird of 
Marshall-University and to the director of the federal program. These relation- 
ships are to be described In further detail in the governance section of this 
document. 
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Organization^ Administration and Governanc e^ 

The Minneapolis organizational structure reflects the major program options 
available: Contemporary, Continuous Progress, Open, Free, and Marshal 1 -Urn versity. 

It is desired that each program option will develop its own personality and style 
of operation within the broad framework of policies and procedures established 
by the Minneapolis Board of Education and this particular experimental federal 

project . 

Administratively each option will have a person responsible for the opera- 
tional program. One principal will administer the Continuous Progress Primary 
at Pratt School as well as the Continuous Progress Intermediate at nearby Motley 
School . A second principal will be responsible for the Open School at Marcy and 
an assistant principal will be in charge of the Contemporary School at Tuttle. 

A teacher-coordinator will head the K-12 Free School on a site in Southeast 
Minneapolis and the principal of Marshall -Uni versity will administer the secondary 
school program. These five persons will be administratively responsible to the 
director of the federal program who in turn will report directly to the Minneapolis 
associate superintendents of schools for elementary and secondary education. These 
two associate superintendents are directly responsible to the superintendent of 
schools and he to the Minneapolis Board of Education. During the transitional 
period in the next months a five-member steering committee has been established 
to give additional leadership to the federal program. This committee is composed 
of the Minneapolis associate superintendents of schools for elementary and sec- 
ondary education, the designee of the Dean of the College of Education at the 
University of Minnesota, the chairman of the Policy Board of Marshall -Uni versity, 
and a Southeast parent of elementary and secondary school-age students. 

The director will work closely with the steering committee on matters per- 
taining to the entire federal program as well as with the five program administrators 
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and the school community groups affiliated with each major program option. It is 
envisaged tnat each program component will develop its own distinct school com- 
munity advisory group but most likely these groups would be composed of parents, 
faculty and students working with their particular program administrators. 

A specific transitional situation exists as it pertains to Marshal 1 -Uni versity 
in that a Policy Board was established in the 1968 merger of Marshall High School 
in the Minneapolis Public Schools system and University High School which was the 
laboratory secondary school for the College of Education at the University of 
Minnesota. Both the University Board of Regents and the Minneapolis Board of 
Education wanted a strong secondary school in Southeast Minneapolis and the result 
was the creation of Marshall -Uni versity High School with a ten member Policy Board 
as defined in the legal contract between the two parent institutions. Each parent 
institution appoints five members to the Policy Board. The University contributes 
certain funds to support teacher education functions while Minneapolis staffs the 
school at a level comparable with other secondary schools. Both the University 
and Minneapolis participate in the selection prccess for subject area program 
coordinators and administrative personnel. The Policy Board under the terms of 
the contract can take actions that are consistent within the framework of policies 
and procedures of the University Board of Regents and the Minneapolis Board of 
Education. 

Both parent institutions are interested in viewing the advent of this federal 
experimental program as a unique opportunity to explore further the continued 
evolution of two promising practices - that of administrative decentralization 
and of the development of local fiscal accountability through a financial 
reporting system and PPBS. Since 1967 the Minneapolis Public Schools have 
created two K-12 units of schools known as the North and South-Central Pyramids. 
Both pyramids are administered by area assistant superintendents and have budgets 
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allocated from the central Board of Education. Citizen advisory committees meet 

regularly with the area assistant superintendents. 

During the planning phase of the experimental schools proposal, administra- 
tive representatives of the University of Minnesota and Minneapolis Public Schools 
agreed to recommend to their respective governing boards that if federal funding 
was awarded there would be a mutual willingness and effort to have the Policy 
Board of Marshall -University reconstituted so as to assume a K-12 role. It must 
be carefully noted that there are legal and fiscal constraints within which the' 
Policy Board would have to operate and be held accountable to its parent institu- 
tions. It is anticipated that the future role of a reconstituted Policy Board 
could be the model of an advisory body or could develop into a more integral part 
of an administrative decentralization model clearly specified through a renego- 
tiated legal contract between the University and the Minneapolis Board of Education. 
In either event, a reconstituted Policy Board would reflect the K-12 nature of the 
experimental schools federal program and would have parental representation from 
the diverse community population the schools serve. It would also be anticipated 
that the current equal number of University and Minneapolis appointments on the 
Policy Board would be carefully reviewed considering the federal grant to the 
Minneapolis Public Schools. Since the entire matter of reconstituting the Policy 
Board is a complex matter-because it involves the legitimate interests of many 
individuals, groups and institutions —discussions that will proceed in the months 
ahead will be conducted in a prudent manner. During this interim period the 
five member steering commit tee, which has Minneapolis Public Schools, University, 
Policy Board and community interests in common, will provide wise counsel and 
advice to the director. The director will meet regularly with the Policy Board 
of Marshall -University and the other school community organizations that center 
around the Contemporary, Continuous Progress, Ope^ School and Free School options 
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on matters pertaining to the federal experimental schools program. It is also 
assumed that the director would maintain a close relationship with the Minnesota 
Department of Education on matters of mutual interest throughout the duration of 
the program. 
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Evaluation 

Evaluation will be carried out by both the Minneapolis Public Schools and 
the U. S. Office of Education, which will assign on-site evaluators to this 
project. The division of responsibility between local and federal evaluators 
for the evaluation tasks outlined below will be defined when staff is actually 
on the job. However, it is anticipated that OE evaluators will assume a large 
share of responsibility for staff training activities relating to evaluation. 

Evaluation efforts will focus on five major areas: 

1) to assist SEA*management; 

2) to provide a careful documentation of the program processes; 

3) to interact with and train program staff in various program aspects 
related to evaluation; 

4) to regularly assess progress toward major program objectives and to 
issue frequent reports to the community; and, 

5) to coordinate local SEA research and evaluation activities of the 
Minneapolis Public Schools, the community, and the Office of Education. 

Interaction between evaluation personnel and program management will be 
a continuing process throughout the length of the project. Although major goals 
for the Minneapolis schools and this program are specified, it is obvious that 
as the program enters the day-to-day working stage, further specifications 
of short term objectives will be needed. One form of assistance which the 
evaluation personnel will provide to the director is to train staff to design 
their projects so that they are related to clearly stated objectives. 

Evaluators will also assist management in developing time lines and cost 
relationship^. Although the approach of this program is one which will require 

♦Southeast Alternatives— designation for the program used in this document. 
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great flexibility, it is also obvious that management must be informed when it 
is not progressing in accordance with its own time schedule or cost schedule. 

Of particular importance, will be the forecasting of the relationships 
between the SEA budget and the local University of Minnesota and Minneapolis 
schools' budgets. Since one aim of the program is to integrate various program 
components into the local school budget, then this type of forecasting is requisite. 
Further assistance can be given to SEA management by evaluators in the form of 
new program ideas. The Research Division of the Minneapolis Public Schools 
serves both a coordinating and evaluating function. Research studies conducted 
by school and university personnel are channeled through the Division, 

Evaluative studies are conducted by the Division. Each year over 100 research 
and evaluation studies are completed. Promising ideas can be referred to the 

Southeast Alternatives Program, which, because of its flexibility, will be able 
to move quickly into new areas. 

All too often demonstration projects report outcomes with little attention 
to how these outcomes were achieved. This approach to evaluation defeats the 
purpose of transferability and replication. The SEA proposal, which is one of 
wide-scale, involving changes in social structure, must be carefully documented 
if it is to have value beyond the City of Minneapolis. Evaluators will assist 
in accurate observation and recording of what takes place in the SEA . Additional 
documentation in the form of audio-visual materials and other media will be 
developed and released regularly to the students, .teachers, and parents in the 
Southeast school community. 

A wide variety of ideas which could benefit from evaluation have been 
suggested in the proposal. The evaluation team will assist SEA personnel in 
refining their objectives and developing evaluation of their progress toward 
these objectives. The evaluation' staff will then serve program personnel on 
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spGcific Gvaluation problGms. In some casGS, it may be dGsirablG to conduct small 
scalG GxpGrimGntal studiGS. Such studies will be conducted by cooperative 
arrangements with local colleges or under contract to outside agencies. It 
is anticipated that university graduate students from many fields will be at- 
tracted to SEA to conduct various studies of interest both to them and to SEA. 
Evaluation personnel will also be useful in training staff to make accurate 
documentation of their activities. For example, staff could be trained to 
develop activity reports according to the evaluation guidelines developed by 
the Office of Education, a procedure already being used to evaluate 
projects by the Research Division of the Minneapolis schools. 

Major goals of the program are described in the proposal's introduction and 
focus on the affective domain. Self-determination, feelings about self, 
relations to others, interests, job satisfaction, are all major variables. 

While a major emphasis of the project is on the affective domain, it is also 
obvious that program participants are expected to be at least as successful 
as other students in the school system in the area of cognitive development. 

In both the affective and the cognitive areas, Minneapolis Schools have 
already obtained considerable information which will be of value in the 
evaluation of the major goals. Achievement testing is a standard part of 
Minneapolis Public School practice. A substantial amount of baseline data 
in the cognitive area is already available for all children. A multi -factored 
attitudinal measure has already been developed by the Research Division for 
students at the secondary level. Data from this questionnaire will be 
available on program participants as well as on a half dozen other secondary 
schools '.i the system. Fourteen factors are included in this instrument and 
include such things as attitudes toward school, toward peers, toward teachers. 
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student freedom, opportunity for creative development, punishment, and 
encouragement for independent thought. 

While certain aspects of evaluation must rely on more or less traditional 
or formal measures, it is probable that unobtrusive measures will contribute much 
to the overall evaluation. For example, dropout rate, transfer requests, and 
teacher turnover may give evidence of progress toward, or lack of progress 
toward, various program goals. 

A major goal of all evaluation efforts will be to keep parents and other 
residents informed of activities and results of the program. Evaluation and 

dissemination staff will work together to insure that this crucial responsibil i ty 
is fulfilled. Progress reports will be issued regularly to the community. 
Summaries of evaluation reports and experimental studies will be written in 
layman's language and distributed to all parents. Formal technical reports 
will be available, as well, to those who wish to read them. Evaluation staff 
will be expected to report regularly to the Policy Board and to other community 
groups. 
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Implementation Process 

The implementation process is more process than content oriented since 
Southeast Alternatives beginswith the assumption that the school community will 
best develop its program options starting with what the current perceptions stu- 
dents, parents, and faculty have. It is also felt that further detailed planning 
should involve more faculty, students and parents than was possible during the 
time given for the initial planning proposal. People seem to modify their be- 
havior and attitudes when they are involved in shaping programs they are to func- 
tion in and since the school year is rapidly coming to a close, it is anticipated 
that the basic inservice program will be conducted during the regular September - 
June school years. The main emphasis in the next months is to create the Open 
School and K-12 Free School models which are not already present within the 
Minneapolis Public Schools system as well as to plan fall orientation workshops 
for faculty and students. Parental options must also be exercised in the next 
weeks. Staffing and transportation arrangements will be made during the summer 
months. 

In attempting to involve actively members of the school community in the 
common effort to improve the instructional patterns and procedures that restrict 
the teaching and learning process, it is assumed that the schools must become, 
in fact, centers of inquiry. In centers of inquiry members collect data about 
what they are doing and are expected, indeed required, to engage in dialogue with 
their school community colleagues including students, faculty and parents about 
their observations and opinions. Instructional mechanisms must facilitate these 
efforts. All members of the teaching faculties will be expected to regularly 
participate in staff and curriculum development activities and it is anticipated 
that time will be devoted to this end regularly during each school year, through 
released time scheduling and by the provision of teacher cadres at both the 
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elementary and secondary levels. 

Initial staff training efforts will include. piloting the Open School model 
this summer and working on the Continuous Progress Intermediate program at the 
elementary level to be followed by the introduction of the Pyramid Reading Pro- 
gram and IPI mathematics curriculum components. At the secondary level, a few 
interdisciplinary courses will be developed this summer to be followed by the 
development of mode one small counseling groups and a grades 7-8 plan that will 
adequately anticipate and provide course options in the years ahead for students 
leaving the elementary school age Contemporary, Continuous Progress, or Open 
Schools programs. The faculty training proposal for small group counseling as 
well as the grades 7-8 plan will be submitted to the Office of Education at a 
future time but it is anticipated that the small group counseling training pro- 
posal will be ready by midsummer and will be implemented during the 1971-72 school 
year at Marshall -University. 

The Pilot Open School June 14-July 16 will be devoted to both curriculum 'and 

« 

staff development purposes. During the last three weeks of this period approxi- 
mately thirty children whose parents have selected this option will attend in the 
mornings. Staff development will be concerned with the role of the teacher, the 
organization and development of interest centers, the role of parents, aides, 
and volunteers, and recording and reporting pupil progress. 

A teacher cadre model is proposed for use at both the elementary and secondary 
school level and is composed of a group of teachers from several disciplines who 
are rotated into regular classes and courses to teach particular curriculum units 
or activities. At the same time as the teacher cadre might be involved with stu- 
dents at a particular grade level or in a subject area of interest, the regular 
faculty members are in effect released to pursue curriculum or staff development 
activities. With skilled planning and scheduling, the teacher cadre model can 
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provide great flexibility in the development of an improved instructional program. 
At the secondary level the main emphasis of the teacher cadre model will most 
likely be on the development of interdisciplinary courses and the expansion of 
community learning site opportunities. 

For the period of May, 1971 to August, 1973 a brief time line is given high- 
lighting the implementation process of the Southeast Alternatives. It should be 
stressed that the results of research, documentation and evaluation will be re- 
garded as an integral part of the implementation process. The implementation 
process itself must remain flexible so that students, parents, and faculty can 
adapt the educational programs in light of research, documentation, and evalu- 
ation completed. 

Time Line: Summer, 1971 



1971 



May 17-20 
May 24-June 4 
June 14-June 25 
June 14-July 16 
June 21-July 30 

August 16-August 23 
September 



Fall 



Parent orientation meetings in Southeast schools 
Parents select program options 

Continuous Progress Intemvadiate staff development at Motley 
Pilot Open School and staff development at Marcy 
Four Marshall-University interdisciplinary courses piloted 
concurrent with their further curriculum development 
Southeast Alternatives faculty orientation and planning 

1. Free School option initiated 

2. Southeast Alternatives programs in operation 

3. Parents decide upon appropriateness of thei r students ' 
program choices 

1. Mars hall -University Community Learning Sites Conference 
held and small counseling group inservice initiated 
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January- June, 1972 



June- 

September, 1972 



September, 1972- 
June, 1973 



June- 

September, 1973 
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2. IPI mathematics on-the-job training initiated 

3. Establishment of elementary science - math center 

4. Teacher cadre models implemented 

1. Establishment of instructional production center and 
cassette centers for elementary programs 

2. Implementation of Marshal 1 -Uni versity small counseling 
groups 

3. At mid year and again at the end of the school year 
parents review their children's program options and 
make changes if desired 

4. Quarter system method of selecting Marshal 1 -Uni vers i ty 
courses quarterly implemented more fully 

1. Six-week Pyramid Reading Program Workshop 

2. Late August workshop for all schools' faculties 

3. Publication of data gathered about the first year's 
program distributed to the Southeast community 

1. Introduction of interdisciplinary courses and other 
course options as developed at Marshall -Uni versity 

2. Expansion of Free School option up to 200 students 

3. In late spring parents review their children's program 
options and make changes if desired 

4. Pyramid Reading Program implemented and inservice 
workshops continued 

1. Continuation of Pyramid Reading Program workshop for 
new personnel 

2. Late August workshop for all schools' faculties 
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Public Information and Visitors 

Provisions will be made to accommodate a limited number of visitors from 
various parts of the country over the next five years, but at the same time 
Minneapolis will remain very sensitive to the primary importance attached to not 
unduly disturbing the educational process for students, faculty and parents in 
the five major program areas. 

There will be a limitation, yet to be determined, on the number and 
frequency of visits to individual program sites and advanced reservations will 
be necessary. It is felt that until Novomber, 1971 the faculties and students 
should not be interrupted by a large influx of visitors, but after that date 
guided tours and/or closed circuit telecasts could be provided. 

At this time. Southeast Alternatives is considering two basic approaches: 

1) establishing a closed circuit network with a limited number of 
cameras on site at each of the five major program areas connected 
to a main viewing room; or, 

2) providing public transportation to the major program sites themselves 
as well as to other community learning sites used by Southeast 
students within the Minneapolis Public Schools system. 

Under either method, there would be a variety of slide tapes, cassettes, 
and printed materials developed for dissemination purposes and these materials would 
be regularly updated to reflect the actual development of Southeast Alternatives. 

/\ regular newsletter wl I I be produced and it is expected that students, faculty 
and parents will contribute articles and observations. As research and evaluation 
information is prepared, many of these materials will be publicly distributed. 

The overall purpose of the public Information program will be to convey through 
the several media accurate, timely and pertinent data about Southeast Alternatives 
to both the local and national public. 
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Addendum 

1960 U.S. Census Family Income 



Income 




Minneapolis 




Southeast 


Linder $4,000 




21.5% 






35.1% 


$4,000 to $9,999 




61.2% 






49 . 3% 


$10,000 and over 




17.3% 






15.6% 


1970-71 


Southeast Minneapolis 


Public Schools Data 




School 


Enrollment 


Grades 


AFDC% 


Turnover% 


Minority 

Students% 


Motley 


101 


3-6 


86 


27.2 


16.8 


Pratt 


466 


K-6 


10 


18.2 


11.8 


Marcy 


272 


K-6 


16 


35.0 


4.4 


Tuttle 


403 


K-6 


18 


8.6 


5.7 


Marshall -University Jr. 


604 


7-9 


16 


28.0 


12.4 


Marshall -University Sr. 


634 


10-12 


9 


37.6 


12.4 


Southeast 


2,480 




16.8 


26.0 


10.5 


Minneapolis 
Public Schools 


66,934 




21.3 


25.5 


... 13.04 
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Budget 

The federal support for the Southeast Alternatives will be phased out by 
the end of the fifth year such that local resources should be able to assume 
the program's costs within the Minneapolis Public Schools* per pupil expen- 
diture in 1976 combined with other conmunity funding sources. Presently 
the University of Minnesota financially supports teacher education and curriculum 
development functions as part of Marshall -University High School. The University 
is on a fiscal year budget (July 1-June 30) and for 1971-72 will contribute 
approximately $180,000 to the school. The University intends to continue its 
commitment to quality education. The Minneapolis Public Schools carry the 
major portion of funding and operate on a calendar year budget (January 1- 
December 30). The chart below is expressed in terms of the 1970 actual per 
pupil expenditure in average daily attendance (ADA) less the school district s 
costs for debt services, capital outlay, and transportation. Projections are also 

made for the next five years. 

Minneapolis Public Schools 



Year 


Per Pupil Expenditure ADA 


1970 


$ 876 


1971 


928 


1972 


984 


1973 


1,043 


1974 


1,106 


1975 


1,172 


1976 


1,242 



These projections are tentative since it cannot be known at this time what 
the local property tax mill levies will be or what the Minnesota Legislature will 




4 ^ 






40 



do to finance urban schools In the next years. The assumption Is made In these 
Minneapolis projections that the only Increases In local or state sources will 
come from the cost of living factor. 

The budget as presented projects yearly 6 percent cost of living Increases 
for personnel and a 9 percent fringe benefit factor, but It should be made 
clear that salaries will be reviewed regularly and adjustments made on the 
basis of competency. Federal support Is requested In three main areas: 
personnel, staff and curriculum development, and other learning resources. 

There are costs that are difficult to estimate such as the amount of 
transportation needed as parents select among program options, the volume of 
visitors and the need for public information materials over five years, as 
well as the exact costs for rented space for a smal I main Southeast Alternatives 
office and quarters for the K-12 Free School. The final federal operational 
budget should provide procedures to Insure the flexibility needed in the 
Minneapolis effort to provide an exciting program over a period of five years. 

The detailed budget as submitted shows the phase-out plan Including an 
explanation of every position to be funded by federal monies. In several 
Instances, especially In regard to some elementary school positions, the 
Minneapolis Public Schools have committed themselves to maintaining these 
positions. In each case the final determ I nation of each posltlon—whether 
to be phased out (and If so, when) or to be maintained — Is clearly listed. 

In regard to staff development and other learning resources, the budget 
figures cited reflect the termination of federal funding at the conclusion 
of the five-year period. 
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CONTINUOUS PROGRESS (PRATT AND MOTLEY) 
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Summary Budget 



Office Supplies 200 

Learning Materlais 2,000 

$19,902 
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Auxiliary room off 102 converted to science-art resouro 
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Overhead Projector 
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of their school district. They would be phased out as soon as possible, no later than June, 1972 
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